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A Business Improvement District (BID) is a geographically defined area where 
businesses come together and agree to invest collectively in projects and services 
that the businesses believe will improve their trading environment. 

Those improvement projects are funded by the money collected through an 
investment levy agreed to be paid by all businesses in the BID area.

In spring 2008 the Inverness city centre businesses voted with 73% in favour, to 
create Inverness BID - one of the first to be formed in Scotland.  

Less than 5 years later there are now 17 BIDs established in Scotland with another 
19 in the pipeline.  

And the creation of Business Improvement Districts is part of the Scottish 
Government’s Economic Strategy.

This phenomenal growth is shown throughout the UK where there are now 170 
established BIDs.

This is because BIDs really do work as a tool for providing the improvements that 
businesses want for themselves, their staff, customers and clients.
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Our mission when BID set out in April 2008 was “to deliver a series of projects and services to 
improve the trading environment of Inverness City Centre to the benefit of the City Centre 
economy, the levy paying businesses, their customers, clients and visitors”. And as we come to 
the end of the first five years of operation BID in partnership with other stakeholders, has achieved 
a great deal. 

In the area of Advocacy BID has worked hard to raise member’s voice, place the economy 
at the centre of the agenda and inputted extensively into the development of the “City Centre 
Development Brief”, which provides a genuine blue-print for the development of the City Centre 
for the next 15 years. We have a productive partnership with Highland Council and the other City 
Centre stakeholders demonstrating the importance of Inverness “The City in the Highlands” to the 
economy of the Highlands.  

We have Marketed the trading area through both direct advertising and own events like the 
“The Great Easter Egg Hunt”, “Vintage Car Rally” and “Autumn Street Festival” whilst working in 
partnership with other event organisers to ensure that the footfall and benefit during events is 
truly spread throughout the City Centre. Links with other parties are also hugely important and 
therefore we have enthusiastically supported events that help market the city. Our annual Food & 
Drink leaflet this year needed a 50,000 print run and we again have again arranged a City Centre 
Christmas advertising campaign. 

 With Safety we continue to play a leading role through the “Safe Inverness” business crime 
reduction scheme and have contributed to the formation of the cross-city, multi-discipline 
“Inverness Community Safety Partnership”. Adding BID levy to secured funding ensured the 
BID Security Task Team were deployed for 20 weeks in the year 2012. Having secured an initial 
moratorium in the area of HMO development in the city centre we have now been invited 
to work more closely with the Highland Council in developing long-term solutions to the anti-
social behaviour problem we encounter on a day to day basis. We as a board are increasingly 
confident that the proposals shared thus far will if fully achieved, go a long way to satisfactorily 
answering member’s concerns in this area.

Enhancing the Amenity of our trading area is of vital importance and therefore we have 
partnered with Inverness Common Good Fund on some major projects, completing a City Centre 
gutter clean and the highly successful initial Gull Project to reduce numbers and overall nuisance 
from seagulls in the City Center. We have also improved the look of the city by taking responsibility 
for tackling graffiti and fly-posting and are proud to have continued the floral decorations in the 
City Centre every summer again in partnership. 

Through our Business Development programme for BID members we have advised and assisted 
individual businesses as well as organising various skill workshops and aiding communication 
between stakeholders through our newsletters and business breakfasts/evenings. 

We now must look to the future and with an enthusiastic board of directors supporting the small 
BID team we can build on what has already been achieved and continue the evolution through 
delivering great projects that will help your business growth. 

This Business Plan sets out the vision for the BID’s Second Term.  It is based on the consultation 
and feedback we had from businesses.  It sets out what you asked for, projects you wanted to see 
delivered and the goals you wanted us to achieve.

The BID will only continue if a majority of businesses vote  YES  in the ballot at the beginning of 
February 2013. A NO vote will mean that the BID will finish on 31st March 2013 and all the benefits 
that you have seen over the past 5 years will come to an end.

Craig Duncan

Chairman of Inverness BID

A Message 
from the BID Chairman
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The BID Business 
Plan for 2008/13 
reflected the 
comments, views 
and aspirations of 
businesses within the 
new BID area. The 
BID company vision 
was to create a well 
promoted, safe, 
vibrant, attractive 
and well managed 
City Centre 
for customers, 
employees, 
businesses and 
investors.

MArKETInG AnD EvEnTS
• Annual events programme inc   
 Great Easter Egg Hunt, Classic   
 Vehicle Show and the International  
 Street Festival - all designed to 
 move people around the City   
 Centre
• Profile for City Centre and    
 economic benefit for businesses   
 from major events by working with   
 promoters inc Scottish Open   
 Golf & concert promoter CK   
 Events
• Annual Food and Drink Guide   
 promoting businesses within   
 the BID area 
• Welcome Package for visitors to   
 the Scottish Open Golf
• New integrated website for   
 members to display business 
 pages along with the associated   
 social media presence
• Free training seminars for    
 businesses on subjects such 
 as social media
• Development of Scotland’s first   
 “Coach Friendly City” working with  
 the City Centre stakeholders

AMEnITY AnD CLEAn
• Gutter Cleaning Project removing   
 vegetation and detritus from City   
 Centre buildings
• Gull Control Project to reduce their  
 nuisance to the City Centre and its  
 users – removing more than 660 
 nests and nearly 1400 eggs in 2012   
 to SNH guidelines
• City Centre summer floral    
 decorations with more than 700   
 baskets/displays
• Installation of directional City   
 Centre sign posts
• All of the above were developed   
 with joint funding arrangements   
 with the Inverness Common Good   
 Fund    
• Rapid removal service for graffiti   
 and fly posters by BID    
 Ambassadors

ADvoCACY
• A strong voice representing the   
 views of the City Centre businesses
• A Street Markets Policy developed   
 in conjunction with the Highland   
 Council which is fairer on local   
 businesses.
• Successful lobbying on    
 planning issues which would have   
 disadvantaged the Bid area.
• A Moratorium on planning    
 permission for new “Houses in   
 Multiple Occupancy” in the City   
 Centre by working closely 
 with Highland Council
• A City Centre Development Brief   
 created by Highland Council with   
 strong input from BID 
• Regular BID Breakfasts on current   
 and relevant topics of interest to   
 members.
• Additional project funding in   
 excess of £100k in the past 12   
 months

SAFE, FAMILY FrIEnDLY CITY 
• BID Security Task Team operating   
 Easter, Summer, Autumn &    
 Christmas holiday periods 
• BID Taxi Marshals at key times of   
 the year
• Christmas Operation Respect   
 Project with Police, Highland   
 Council and other stakeholders 
• Inverness Community Safety   
 Partnership with BID as a Founding   
 Partner
• Mechanisms for addressing anti   
 social/criminal issues affecting City  
 Centre businesses   
• Safeinverness a business crime   
 reduction partnership with    
 electronic information sharing
• Inverness Best Bar None Scheme   
 – winning 2 of 5 National Awards   
 in competition with 285 Scottish   
 licensed premises 
• Inverness Pubwatch – in    
 conjunction with licensees now
 involves 32 premises
• Free staff training courses on retail   
 crime risks etc

Aspirations 
for the first 
five years

• The Highland Council
• The Victorian Market Traders Ass
• Eastgate Shopping Centre

• C K Events and other event promoters
• Scottish Open Golf
• Inverness Marketing Group

• Promote the City  
 Centre through   
 events and    
 marketing

• Clean and    
 decorate the City

• To be a single,    
 strong voice for   
 business lobbying   
 on important issues

• To create a safe   
 family friendly City

WHAT BID HAS DELIvErED

WHo DID WE ForM PArTnErSHIPS WITH To 
DELIvEr THIS?



In summer 2012 BID circulated a Business Questionnaire to all the city centre 
businesses plus national head offices. We received back 188 detailed 
questionnaires representing a response rate of 28% of the individual businesses. 
These provided a robust base to develop the nEXT STEPS document which 
following further face to face consultation has helped develop this Business Plan by 
prioritising the issues and activities that local businesses want to see addressed and 
support for continuing BID as a delivery mechanism to improve the local trading 
environment.

As part of the consultation businesses rated the themes of the original Business Plan and highlighted activities 
which were important to them going forward as follows: 
•  A stronger voice to lobby on issues affecting BID area businesses (26.1%)
•  An enhanced mix in the BID area (25.8%)
• A safer BID area day & night (11.4%)

Business Consultation

Going Forward

AS PArT oF THE ConSULTATIon BUSInESSES WErE ASKED IF, In PrInCIPLE, THEY WoULD BE In FAvoUr oF THE 
InvErnESS BID CoMPAnY ConTInUInG For A FUrTHEr FIvE YEArS

82.7% said YES                 10.4% said THEY WErE UnSUrE                 6.9% said no
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BUSInESS SATISFACTIon AnD THEIr PrIorITIES For THE FUTUrE: 
90% of Businesses are satisfied with BIDs marketing, promotions and events with 19% 
being very satisfied. Their priorities for the future are:
• Media advertising both locally and regionally
• Promotions to attract tourists
• Larger and more frequent family events 

95% of Businesses are satisfied with BID as an advocate for the city centre with 38% 
being very satisfied. Their priorities for the future are:
• Explore opportunities to offer incentives to attract businesses to the city centre
• See reduction in city centre rates by the Scottish Government
• options to enable city centre parking to compete with free, out of town offer.

84% of businesses feel that safety in the BID area has improved since April 2008 with 
31% noticing a great deal of improvement. Their priorities for the future are:
• More Police
• Improvements and solutions to anti-social behavior
• BID Security Task Team

86% of businesses feel that attractiveness and cleanliness in the City Centre has 
improved since April 2008 with 38% seeing a lot of improvements. Their priorities for the 
future are:
• An enhanced retail mix
• Gull project
• Coach friendly project

95% of businesses are satisfied with BIDs communication with 24% being very satisfied. 
Their priorities for the future are:
• Group Procurement for waste, telecommunications, utilities
• Preferential advertising rates
• More training courses to assist businesses

MArKETInG 
AnD EvEnTS

SAFEr 
CITY CEnTrE

ATTrACTIvEnESS
Of The
CITY CEnTrE

ADvoCACY
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BUSInESS 
DEvELoPMEnT AnD 
CoMMUnICATIon• C K Events and other event promoters

• Scottish Open Golf
• Inverness Marketing Group



In March 2008, businesses in Inverness city centre voted to back the first Inverness Business Improvement 
District (BID) for the term 2008-13 beginning the momentum that has seen over £1.5m of additional 
investment in the city centre.

The renewed Inverness BID is intended to continue this momentum, by providing services to the city centre 
that are above and beyond the service levels currently provided by The Highland Council.

BID supports The Highland Council’s “Working Together” programme for 2012-17 and in particular its focus 
on the importance and benefits of growing the economy.  The BID Business Plan is linked to that programme 
and BID commits to working with the Highland Council and other stakeholders in delivering their Economic 
Development Programme.  

THE CASE For THE rEnEWED BID IS CLEAr:
• Inverness city centre must increase its marketing activity to celebrate the breadth and depth of our   
 unique offer and to maintain its competitive edge. BID contributes towards that competitive edge and is  
 in itself the ideal mechanism to fund and deliver such activity.
• Residents and visitors to Inverness as well as businesses and property owners in central Inverness expect  
 the public realm to be kept to the very highest standards, providing an attractive environment.
• The economy has changed dramatically since the launch of the initial Inverness BID resulting in   
 increased pressure on all aspects of business - working together, the BID can help lessen the impact of  
 the economic downturn by delivering services and support that directly impact on the vitality and   
 economy of the city centre.
• Inverness offers the opportunity to shop, to eat and drink and to do business from our unique blend of  
 independent and multiple traders in a highly attractive, accessible, clean and safe environment – its an  
 experience that adds real value to a visit to the city centre. BID is important to delivering this scenario.
• The uncertain economic climate and government spending cuts are set to continue. Competition   
 remains fierce not only from out-of-town developments and other cities but from the internet’s shopping  
 and business offer. We have to renew the BID now to ensure that Inverness can continue to deliver the  
 additional services and experience that the public has come to expect

Your support for the first BID in Inverness city centre has enabled us to collectively achieve a great deal - 
thank you for recognising the value of the BID project.

Executive Summary
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THE BID ProPoSEr
Inverness BID Ltd is a not-for-profit limited company that was established in 2008 to deliver the initial 
BID for Inverness city centre for the 5 years to 31st March 2013. 
We will deliver the renewed business plan for the period 1st April 2013 to 31st March 2018 and 
represent the interests of all BID businesses through a dedicated Board of elected, voluntary, non-
executive Directors made up of levy payers plus the Highland Council’s representative, the Leader of 
the City of Inverness Area Committee.



A Better Promoted Inverness
Our Objectives for the Next Five Years

In the consultation undertaken by BID the 3 most important future 
marketing activities highlighted by businesses for the future were:-

• Increase media advertising locally and regionally
• Increase potential to attract tourists
• Increase the number and size of family friendly events

Project  Activity Benefit to BID Levy payer 

Marketing • Promote Inverness City Centre as the • Co-ordinated approach to marketing and
  place to work, shop,eat,stay & enjoy  consistent message
   • raised profile
   • Increased footfall and customer spend

Increase Media • Promote city centre at focus points • Increased awareness from focused
Advertising  during the year  campaigns
 • Explore joint advertising opportunities • Potential joint initiatives
  with businesses

City Centre • Continue current events (Great Easter • Events planned to move people around
Events  Egg Hunt/Classic vehicle Show/Street  the City Centre
organised by  Festival) focused on providing economic • Increased number of events
BID  benefit to the businesses • Generate economic benefit
 • Add small scale family orientated events
 • Work with other stakeholders to expand
  profile of events to attract tourists

Events • Link, work with and support events • Wide range of events staged
organised by  staged by Highland Council’s Festivals • Increased awareness of the Inverness
others  Working  Group  nationally
 • Encourage and support organisations and • Increased visitor numbers and footfall
  promoters to stage events that benefit • Economic benefit to businesses
  the City Centre economy

Tourist Guides • Extend the ‘Places to Eat’ leaflet (50,000 • Information provided to tourists
  copies) with” Businesses in Inverness” • FrEE promotion for businesses   
  guide
 • Explore delivery  by App

Website and • Continue to provide an individual web • FrEE web page
online Media  presence for all city centre businesses on • Active Social Media opportunities  
  www.invernessbid.co.uk • Support training
 • Support with Social Media

Market • Undertake market research of City • Provides important feedback
research  Centre users twice a year • Trends can be established

Tourism • Tourism is a core market for Inverness • Increased visitor numbers/footfall
  City Centre • Increased customer satisfaction
 • Work  to improve delivery of tourism • Potential increase in customer spend
 • Initial focus on establishing Inverness as • Increased satisfaction in tourism delivery
  Scotland’s first Coach Friendly City
 • Actively participate in any review of
  delivery of tourism offer 
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In the consultation undertaken by BID the businesses 
identified four activities which they would like BID to 
consider lobbying for in the future:-
• Explore opportunities to offer incentives to    
 attract businesses to the City Centre
• With other stakeholders, lobby the Scottish    
 Government to reduce the City Centre business rates
• Explore options for City Centre parking to compete   
 with free ‘out of town’ parking
• Continue to challenge out of town developments

A voice for the 
City Centre

City Centre 
Development 
Brief

Attract Additional 
funding

out of Town 
Developments

City Centre 
HMo Policy

Car Parking

Planning Process

• represent City Centre businesses and  
 their interests
• Lobby on their behalf
• Engage with other City Centre   
 stakeholders
• Act as City Centre contact

• Work with Highland Council & other  
 stakeholders to help deliver the   
 objectives of the Brief
• Explore what incentives can be offered  
 to attract businesses to establish in the  
 city centre

• Identify potential project funding   
 opportunities 

• Continue to argue that the City Centre  
 must be considered before out of town  
 development is permitted

• Continue to work within governance to  
 influence policy and procedures in  
 regard to Licensing and Planning of  
 HMo’s

• Explore option to provide City Centre  
 parking which can compete with ‘out of  
 town’ free parking

• Continue to offer to work in partnership  
 with businesses/developers  investing in  
 the city centre 

• Provided with a strong voice   
 representing businesses 
• Knowledgeable and able to impact at  
 the highest local level
• Highlighting and promotion of the City  
 Centre 
• Consistent message on behalf of the  
 City Centre businesses

• Stronger City Centre economy
• Added vibrancy to the City Centre
• Increased portfolio of opportunities

• Improved income to resource and   
 enhance BID projects

• City Centre businesses are not   
 disadvantaged
• The importance of retaining the range of  
 businesses in the City Centre is 
 recognised 

• Improvement in the environmental   
 dynamic in the City Centre

• Increased visitor numbers in the City  
 Centre

• Help facilitate new developments/  
 businesses
• Assist delivery of the City Centre   
 Development Brief 

Project  Activity Benefit to BID Levy payer
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An Advocate for Inverness
Our Objectives for the Next Five Years



In the consultation undertaken by BID the three most important 
activities which businesses want BID to consider providing to maintain 
a safe city centre in the future were:
• More Police
• Improvements and solutions to anti-social behaviour
• Supply BID Security Task Team

Policing of City 
Centre 

BID Security Task 
Team

Safe Inverness
Inverness 

Community Safety 
Partnership

Anti-Social 
Behaviour 

Inverness Pub 
Watch

Best Bar None 
Awards Scheme

• Work with Police and other agencies to  
 raise profile of policing in City Centre 
• Seek innovative ways of working in  
 support of policing in City Centre
• Extend dialogue with Police on City  
 Centre issues

• Continue to provide Task Team during  
 peak periods.
• Examine funding streams to provide  
 team on a year around basis
• Taxi Marshals at peak periods

• Continue to organise Safe Inverness the  
 Business Crime reduction Partnership,  
 providing secure online image 
 database
• Provide members with trends and   
 statistics in conjunction with Scottish 
 Business Crime Centre 
• Further widen membership 
• retail crime skills training

• Partnership working with other agencies  
 inc. Police, nHS, Highland Council etc.
• Continue BID’s role  as servicing agent  
 for ICSP a role for which it receives   
 Inverness Common Good funding 
 
• BID’s Community Safety Manager is a  
 resource available to address these  
 issues with businesses
• online reporting system goes live in  
 early 2013 which allowing business to  
 report information via BID to the 
 agencies.  

• Continue to provide administrative   
 support to the licensed premises
• Liaise on their behalf with Police and  
 other agencies on their behalf

• Continue to administer scheme locally
• Continue to contribute at a national  
 level

• Increased awareness of the needs of  
 business
• Potential for new delivery options
• reduction in anti-social behaviour,  
 crime and fear of crime

• Increased high visibility preventative  
 patrols.
• Improved response to business needs
• reduced stock loss
• reduction in crime & anti-social   
 behaviour
• Customer sense of security

• Free membership of Safe Inverness
• Access to critical information on local &  
 national criminal activity 
• Updates of trends & statistics
• Safer retail environment
• reduced stock loss
• Improved staff skills

• Business represented on this important  
 multi agency partnership
• Businesses crime & anti-social behaviour   
 issues are addressed in a multi-agency  
 environment

• Permanent contact to discuss anti-social  
 issues
• Structure for dealing with such issues

• Greater exchange of information   
 between premises encouraging Best  
 Practise
• Safer evening economy for customers &  
 businesses 

• Local & national recognition of   
 achieving an agreed national   
 benchmark 
• Higher standards and safer City Centre

Project  Activity Benefit to BID Levy payer
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A Safer Inverness
Our Objectives for the Next Five Years



In the consultation undertaken by 
BID the 3 most important amenity 
activities highlighted by
businesses for the future were:-

• Floral Decorations
• The Gull Project
• Enhanced retail Mix

floral Decorations 

Gull Project

Graffiti and 
flyposting 
removal 

enhanced City 
Centre Trading 
Mix

vacant Property 
Services

Gutter Project

• Continue to provide annual summer  
 floral decorations with circa 700 displays  
 in city centre
• Seek to introduce 5 year programme to  
 increase number of display units

• Continue & extend the 2012 egg & nest  
 removal campaign 
• Seek continued support funding from  
 Inverness Common Good fund

• Continue to provide the City Centre  
 graffiti and flyposting removal service
• report persistent graffiti to agencies

• Undertake review to identify future   
 demand by sector
• Set up a Working Group draw from   
 all business sectors  to establish    
 development opportunities & issues 
• Seek to link with Highland Council’s  
 “Inverness City Centre Development”  
 delivery group

• Seek to dress vacant shop windows in  
 city centre with BID Business map
• Monitor & portfolio vacant units

• Liaise with stakeholders including   
 property owners to improve standards
• Consider support mechanisms

• Makes environment more attractive for  
 residents and visitors

• reduction in/migration of gull   
 population
• reduction in mess
• Shared project cost

• Fast & efficient removal service
• Discourages new graffiti and flyposting
• reduced criminal damage
• Improved image of City Centre

• Establishes demand 
• Co-ordinated delivery group available  
 to work in partnership with Highland  
 Council
• An improved delivery mechanism for  
 businesses, customers and visitors

• Creative promotion of City Centre   
 businesses
• Improved visual appearance of the City  
 Centre 
• Aid to letting

• Establish clear  policy
• A more attractive City Centre

Project  Activity Benefit to BID Levy payer

A More Attractive Inverness
Our Objectives for the Next Five Years

VOTE YES NOW
FOR A SECOND TERM✔
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In the consultation undertaken by BID the 3 most 
important activities that businesses want BID to 
consider delivering for the future are:-

• Group Procurements for waste,     
 telecommunications, utilities
• Preferential media advertising rates
• More training courses to assist businesses

“Working 
Together for the 
Economy” 

Group 
Procurement

Trade Waste 
Scheme

Skills Training 
Support

Business 
excellence 
Awards

BID 
Communication 
with Businesses 

Business Support

Media Advertising

• Support & work together with Highland  
 Council to deliver their economic   
 development programme & strategy for  
 growth
• In particular maximise thetourist   
 potential 

• review delivery by other Scottish BIDs
• Seek procurement partners for utilities &  
 other services

• review delivery by other Scottish BIDs
• Seek one Preferred Supplier Solution
• Increased recycling service

• Continue existing FrEE programmes in  
 marketing, retail crime & social media
• Extend range to meet business demand
• Seek partners for delivery

• Develop Annual Awards for excellence  
 in each business sector

• Continue regular topic driven business  
 meetings (breakfasts/lunches/evenings)
• Publish bi-monthly BID newsletters
• Set one to one contact guidelines with  
 businesses

• Create regular, informal networking  
 forum
• Provide access to information, advice &  
 guidance

• review media packages available and  
 seek preferential group rate 

• Partnership working
• Joint focus
• Healthier economy

• offer best practise solution
• Direct cost savings to businesses

•  offer best practise solution
•  reduction in collection movements in  
  City Centre
•  Jointly addresses recycling agenda

• Better trained staff
• no cost to business 
• Meets businesses needs
• reduced cost against BID levy

• recognition by peers of achievement
• raised of profile of award winning   
 business
• Media profile 

• Improved BID communication with   
 businesses
• Topics to be issue lead
• opportunity for business to input &   
 discuss local/national issues
• Establishes timetable
• Allows regular feedback

• Wider linkage of businesses
• Increased inter awareness by business
• Support to individual businesses

• Seeking cheaper advertising rates

Project  Activity Benefit to BID Levy payer

A Better Inverness for Business
Our Objectives for the Next Five Years
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VOTE YES NOW
FOR A SECOND TERM✔

“The Inverness Area Command works closely with BID as a key partner in helping to ensure 
that City Centre is a safe and secure environment for both the daytime and night time 
economies. BID’s investment in the BID Task Team, Taxi Marshals, Safeinverness, Pubwatch 
and Best Bar None makes a significant contribution to tackling crime and antisocial 
behaviour. BID is also a very active member of the Inverness Community Safety Partnership, 
working with all the other agencies to promote beneficial public safety initiatives”

Chief Inspector Graeme Murdoch 
(Northern Constabulary)

“BID has developed as the 
voice of business for Inverness 
City Centre. It has worked 
with us as an individual 
business but it’s also helped 
the hospitality industry in 
general in a more strategic 
way. The intensity of work & 

concentration from BID is commendable and 
we need it to continue into the future.”

Norman MacDonald 
(Proprietor Café 1)

“BID, as an organisation 
representing its member 
businesses, has achieved a lot in 
its initial term. We share the same 
ambitions for an economically 
successful Inverness city centre. 
BID are good for the city and 
good for the wider Highlands 

as a drivers for the City Region. Personally, I fully 
support BID in seeking a further 5 year mandate 
and the work that can be done in partnership with 
the Council. Together we can dramatically improve 
our City. The Council has voted to support a new 
term for BID.”

Cllr. Drew Hendry
(Leader of the Highland Council)

“BID has made a big 
impression in its initial 5 year 
term enabling local business 
people to lead in initiatives to 
improve Inverness city centre. 
This devolution of power 
to those with a stake in the 
city centre has made a real 

difference and I fully support the BID Directors 
as they seek a further 5 year term. I urge 
businesses to vote in favour of renewal of BID”

Danny Alexander  (Local MP 
and Chief Secretary to the Treasury)

“As the Senior Partner in the family butchers started 
by my late father over 100 years ago in Inverness City 
Centre, I will do all in my power to keep the City 
Centre economically vibrant. I am convinced that BID 
is the right vehicle to achieve this on behalf of all the 
business sectors.”

Former Provost Bill Fraser 
(Duncan Fraser & Sons)

“A “YES” vote in favour of 
a further 5 year term is an 
investment in the future of 
Inverness. I support BID 
completely - it brings local 
businesses together to work with 
each other. BID represents the 
interests of these businesses.”

Jackie Cuddy 
(Manager, Eastgate Centre)



The BID Board of Directors will seek to use the money raised through the BID levy to lever additional project 
support and sponsorship to add value to the contribution from businesses. 

The Board shall have the ability to adapt or alter the projects and services and make variations within 
budgets from year to year to reflect any change in economic circumstances or any new opportunities that 
may arise for the effective and efficient operation of the company and in line with good business practice 
without the need for an alteration ballot. 

* Net Levy (based on levy of 1% with the 96% collection achieved in initial term)

** BID has received project funding from the Inverness Common Good Fund during the current BID term 
to undertake projects (including floral decorations, community safety & amenity) and these projects are 
expected to continue in the 5 year period to 2018. The funding for 2013/14 has been confirmed and it 
is proposed that annual applications will be made for future years funding.  Should this support not be 
available in any of the years 2014/15 to 2017/18 above, then the project(s) would be reviewed to either be 
funded by alternative sources, the project reduced or cancelled.
# Confirmed   ## Future applications  

The proposal is that the BID levy again be 1% of your business premises rateable value with the cost being 
shared equally between the property owner and the business occupier. The cost to business is shown below.

rateable value Annual Cost of 1% Annual Cost of 1% Monthly Cost Daily Cost
of Business Levy to owner Levy to occupier
  (50%) (50%)

£10,000 £50 £50 £3.33 14p

£15,000 £75 £75 £6.25 21p

£20,000 £100 £100 £8.33 27p

£50,000 £250 £250 £20.83 69p

£100,000 £500 £500 £41.66 £1.38

£250,000 £1,250 £1,250 £104.17 £3.42

£500,000 £2,500 £2,500 £208.33 £6.84

Budget (see notes below) 2013/14  2014/15  2015/16  2016/17  2017/18

Income:     

• BID Levy *  £235,000 £235,000 £235,000 £235,000 £235,000

• Project Funding**   £103,200#      £88,200##       £88,200##      £88,200##      £88,200##

              TOTAL £338,200 £323,200 £323,200 £323,200 £323,200

expenditure      

• A Better Promoted Inverness £139,200 £124,200 £124,200 £124,200 £124,200

• An Advocate for Inverness   £10,000   £10,000    £10,000   £10,000   £10,000

• A Safer Inverness      £43,760   £43,760    £43,760   £43,760   £43,760

• A More Attractive Inverness    £52,000   £52,000   £52,000   £52,000   £52,000

• A Better Inverness for Business    £14,000   £14,000   £14,000   £14,000   £14,000

• organisational Costs       £79,240   £79,240   £79,240   £79,240   £79,240

              TOTAL  £338,200 £323,200 £323,200 £323,200 £323,200

Financials for 2013 -2018

What will the Levy cost my business?

12 13
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The BID Area
The boundaries for the second term of BID will be as present covering all separate rateable properties in the 
heart of Inverness City Centre – this includes retail, office, leisure and other commercial businesses. 

The BID area extends from the Eastgate Centre to Bank Street at Ness Riverside and from Castle Street to 
High Street and up Friar’s Lane.

Academy Street
Academy Street Arcade
Bank Lane
Bank Street
Baron Taylor’s Street
Bridge Street
Castle Street
Castle Wynd
Church Lane
Church Street
Drummond Street
Eastgate
Eastgate Shopping Centre

Falcon Square
Falconer Building
Fraser Street
High Street
Inglis Street
Lombard Street
Manse Place
Margaret Street
Market Brae
Market Close
Market Hall
Millburn Road
Post Office Avenue

Queensgate
Queensgate Arcade
Railway Terrace
Raining Stairs
Rose Street
School Lane
Station Square
Stephen’s Brae
Strothers Lane
Union Street
Victorian Market

The following streets are included either in whole or in part:
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• The BID ballot is a confidential postal ballot conducted by Electoral Reform Services and Highland   

 Council on behalf of the Inverness BID and in accordance with Scottish BID Legislation.

• Both the owner of a property (the property owner) within the BID area and the organisations trading   

 from that property (the property occupier) that are “eligible businesses” are entitled to vote in the BID  

 ballot.

• An “eligible business” is one based in the BID area that is registered with the Highland Council as having  

 a rateable value as at 18th January 2013 and which is not exempt from paying BID levy.

• As defined in the legislation the property owner and property occupier shall have the following voting  

 rights:

 - A property owner will have one vote in the ballot by number (irrespective of the number of   

  properties owned) and in the ballot by rateable value, will vote 50% of the rateable value of each  

  property they own.

 - A property occupier will have one vote for each premise they trade from in the ballot by number  

  and in the ballot by rateable value, will vote 50% of the rateable value of each property they   

  occupy.

• Where a business property is vacant the voting papers will be sent to the property owner.

• Ballot papers will be issued by the Electoral reform Society on behalf of the Highland Council (the   

 election agent) to every eligible person in the BID area on 7th February 2013 ie 42 days before the final  

 ballot date.

• The ballot papers, together with a copy of the BID Business Plan, will be posted to the person responsible  

 for casting a vote within their business. In the case of national companies the responsibility for voting  

 may lie with head office.

• The final date for all ballot papers to be returned is 5pm on Thursday 21st March 2013. Ballot papers   

 received after this date and time will not be counted.

• Voting papers are easy to complete, simply place a cross on either “YES” or “NO” to the question “are  

 you in favour of a BID?” The ballot paper must then be signed by the person deemed eligible to vote by  

 the business and returned in the pre-paid envelope.

• For the ballot to be successful there must be a minimum 25% turnout (the headcount) of the total   

 number of businesses and minimum 25% turnout (the headcount) by combined rateable value.

• Of those that vote, over 50% by number and 50% by combined rateable value must then vote in favour  

 of the BID for the vote to be successful.

• The ballot papers will be counted on Friday 22nd March and the results announced within one week.

• Following a successful ballot the BID will commence on 1 April 2013 and will run for a period of five years  

 until the 31st March 2018.

Ballot Process

14

BID
BusIness Improvement DIstrIct

I n v e r n e s s
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Some Inverness BID 
Marketing Initiatives

Classic and Vintage Vehicles on display in
Church Street, Inglis Street, High Street and Falcon Square

Music & Family Entertainment with
Parade Finale led by Norcon Pipe Band - 3pm High Street

Free “City Sightseeing” mini tours - bus 
leaves from outside Co-op in Church Street  

Information and late entries:
www.invernessbid.co.uk  or 01463 714550

Saturday
12th May
11.00 to 3.00pm

BID
B u s i n e s s 
I m p r o v e m e n t
D i s t r i c t

I n v e r n e s s
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• The current BID Board of Directors as the BID Proposer, propose that the BID levy arrangements for term  

 2013-18 are the same as that for the original BID term.

• Over the past 5 years businesses have contributed a 1% levy based on the rateable value of their   

 property.  

• For the 5 year term to 31st March 2018 the BID levy would again be 1% on the rateable value of the   

 property at the date of going to ballot.

• The BID levy payments will be made 50% by the property owner and 50% by the business operating from  

 the property (the property occupier) with the exception of vacant premises when it will be the   

 responsibility of the property owner to pay the full 1% levy.  

• Throughout the term 2013-2018 the levy will continue to be based on the rateable values established  

 in 2010 as in force at the date of ballot irrespective of any national revaluation ordered by Scottish   

 Government during the new term.

• There are currently more than 850 businesses in the BID area liable to BID levy which will generate a BID  

 investment levy net income of approximately £235,000 per annum and an estimated total levy income  

 of  £1,175,000 over 5 years.

• All eligible non-domestic properties with a rates valuation that are listed on the Inverness City Centre  

 Valuation Roll by the Scottish Assessors on the day of the ballot will be liable for the investment levy for  

 the duration of the BID subject to the exemptions detailed below.

• The levy payments are not linked to what businesses actually pay in rates but are based on the rateable  

 value of the property.

• The BID Board will have the discretion each February to consider whether economic conditions are such  

 that it is appropriate to increase the 1% levy by up to annual rate of inflation (CFI).  However no provision  

 has been made in this Business Plan for any such inflationary increase.  

• Any new commercial development or new business with a rateable value over £10k coming into the  

 BID area during the 5-year term of the BID will be liable for the BID investment levy although if a business  

 ratepayer occupies the premise for less than a year the amount of BID investment levy will be 

 calculated on a daily basis.

• Where a property is vacant, undergoing refurbishment or being subdivided on the date the levy is   

 issued, the property owner will be liable for the levy amount which must be paid within 28 days

• The Board will continue to pursue any non-payment of the BID Investment levy using the available   

 statutory powers to ensure fairness to those businesses that have paid the levy

• Any property with a rateable value of less than   
 £10,000 (£8,000 term 2008-13) shall be exempt   
 from paying levy.  However such businesses may  
 pay a voluntary contribution to become a   
 member of BID
• Churches & other established places of worship   
 shall be exempt from paying bid levy as shall non  
 retail charities and stand-alone ATM’s.  
• For clarity charity retail shops will be liable to   
 pay BID levy as they will benefit from the    

 improved trading environment created by BID.
• Properties in the Eastgate Shopping Centre and   
 the Victorian Market will contribute the 1% levy   
 but as they already pay a service charge for   
 safety, marketing and promotional services they 
 will again be subject to a reduction in levy   
 payable (Eastgate 40% and Victorian Market   
 30%) in return for their offering “in kind support”   
 to the BID Project.  

BID Levy Arrangements

Exemptions to Paying BID Levy 
The current BID Board of Directors as the BID Proposer, propose that the same BID levy 
exemptions operate for term 2013-18 as for the original BID term namely:

16



Inverness BID Ltd, a not-for-profit 
limited company, will continue and 
deliver the renewed business plan 
for the period 1st April 2013 to 31st 
March 2018 through its Board of 
Directors and a management team 
lead by the BID Manager.

In carrying out this role the Board 
will take all steps to minimise 
any risk associated with the BID 
(financially or otherwise), adopting 
best practice whilst being open & 
transparent. It will report annually to 
the BID levy payers at an AGM.

The Board will also enter into a new 
Service Level Agreement with the 
highland Council to ensure that the 
projects & services that BID delivers 
are additional to those delivered by 
the Council.

Throughout the lifetime of the BID, all work on the BID projects will 
be monitored to ensure the projects proposed in the BID Business 
Plan achieve a high level of impact, and are delivering to the 
satisfaction of the businesses that voted for the BID.

The BID Board of Directors will monitor and oversee the efficient 
delivery of the BID projects. The BID will undergo an independent 
evaluation Assessment and Accreditation Interim Review (AAIR) 
of its activities at the half way point and towards the end of the 
second term to ensure it is delivering all the projects and services as 
detailed in this plan.

The objective of an Assessment and Accreditation Interim Review 
(AAIR) for Scottish BID Companies is to:

• give confidence to businesses and the Board of Directors that   
 the practices of the BID Company are robust and accord with   
 good practice and

• supplies an audit trail to support any future evaluation of the BID  
 Company

The review recognises and accords with the Scottish BIDs 
legislation and the public and private sector environment in 
Scotland

In developing the Interim Review, BIDs Scotland and EKOS 
consulted with:

• key stakeholders and organisations 

• independent businesses

• key UK national businesses and

• the Scottish Retail Consortium
The Assessment and Accreditation Interim Review is 

recommended by BIDs Scotland as good practice and is included 
as one of the good practice elements of all Scottish BID Proposals 
and BID Business Plans.

Governance

Measuring Success

BID
BusIness Improvement DIstrIct

I n v e r n e s s
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The BID Directors
BID Chairman:  
Craig Duncan 
(McDonalds Restaurant)

BID vice-Chair:  
Jackie Cuddy 
(Grosvenor Estates)

Ina Davies
(Ramada Encore)

nick Harvey
(Debenhams)

Fraser Peterkin 
(Mercure Hotel)

Garek Begg 
(Begg Shoes)

Kim Fearns 
(Next)

John Laidlaw 
(Ashers Bakery)

Brian Philip
(The Music Station)

Cllr Ian Brown: ( Leader 
of City of Inverness Area 
Committee - Highland 
Council)

Bill fraser 
(Duncan Fraser and Son, 
Butchers)

Charlie Lawrence
(Ryden)

Graine riach
(Edinburgh Woollen Mill)

Duncan Chisholm 
(Duncan Chisholm and 
Sons, Kiltmaker)

Malcolm Fraser 
(Duncan Fraser 
Fishmonger)

Don Lawson
(Johnny Foxes/The Den)

Donald Shaw
(Allen & Shaw)

 19 18
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Should the BID renewal Ballot in March 2013 fail to gain the 
required majority of support from businesses, the BID Board will 
wind up the activities of Inverness BID Ltd when the current BID 
term ends on 31st March 2013. Under such circumstances, all 
projects and initiatives funded by the BID levy will cease.

Exit Strategy

VOTE YES NOW
FOR A SECOND TERM✔

Inverness BID Limited, 111 Academy Street, Inverness IV1 1LX
T: 01463 714550    F: 01463 715060    E: info@inverness.uk.com

www.invernessbid.co.uk

BID
BusIness Improvement DIstrIct

I n v e r n e s s


